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CASE STUDY: COMPREHENSIVE AV
INTEGRATION AND AUTOMATION FOR
GRAMMARLY'S 3,000M2 HUB IN KYIV

ABOUT GRAMMARLY

Grammarly Is the trusted Al assistant for communication and productivity, helping over 40 million people and
50,000 organizations do their best work. Companies like Atlassian, Databricks, and Zoom rely on Grammarly to
brainstorm, compose, and enhance communication that moves work forward. Grammarly works where you
work, integrating seamlessly with over 500,000 applications and websites. Founded in Ukraine in 2009,
Grammarly now has hubs in Kyiv, San Francisco, New York, Seattle, Vancouver, Berlin, and Warsaw.
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CLIENT REQUEST

As a rapidly growing company, Grammarly moved to a larger o
space in Kyiv, Ukraine, in 2018, later expanding it with an

additional floor. The new hub needed to be more than just a LB "' M Pl
workspace — it had to reflect the company’s culture and high Sl S ) e &
standards for comfort, technology, sustainability, and flexibility. | =2 R

The team from balbek bureau — an award-winning Ukrainian : _ o7
architecture and interior design studio — developed the hub’s B4 | g j
design concept. DEKOM was brought into the project at the 5 |
planning stage, enabling seamless AV integration, early
consideration of technical requirements, and a strong alignment
between design and tunctionality.

Grammarly’s first request to DEKOM was to equip an entire floor
of the hub — Including a large event area, integrated meeting
rooms for effective video communication with Grammarly’s
other global hubs, and dedicated areas tor events, training
sessions, and team collaboration.

Following the successtul completion ot the initial project and the opening of the new hub, Grammarly expanded
the space by adding another tloor directly beneath the main one, integrating both levels into a unitied system.

The second request to DEKOM went beyond AV solutions — 1t included full automation: centralized control of
lighting, climate (air conditioning and humidification), displays, and background audio. All systems were
managed through a single intertace with tlexible, scenario-based control.

The goal was to create a truly "smart office” — adaptive, scalable, and intuitive tor everyday use.
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IMPLEMENTATION BY DEKOM

v Large Conference Hall (Amphitheater)

A standout feature of the tloor Is the large conterence hall — a versatile space designed tfor online meetings,
presentations, and even in-house movie screenings during company events.

DEKOM'’s solution included:

e Professional displays tfor video conferencing

e Two video cameras covering both stage and audience

e Ceiling microphone array to capture sound across the space without handheld devices

e Projector with motorized screen for movie screenings and presentations

e Wireless content sharing

e Intuitive control system via tablet with pre-programmed scenarios (e.g., "video call”, "event")

This allowed the team to instantly switch between room modes without technical staft involvement.
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IMPLEMENTATION BY DEKOM

v Meetup Area for Events and Training

This space was designed tor large gatherings such as meetings, workshops, and presentations. It
accommodates up to 150 participants and features high-quality audio and video systems, adaptable to various
event formats.
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The space includes five displays ensuring content visibility from any point in the room. Three protessional
cameras cover both the stage and audience, allowing tlexible video selection for remote participants or local
projection.

Events are supported with handheld and headset microphones tor speakers, as well as wireless content sharing
for participants.

Audio, video, screen brightness, and streaming scenarios are all controlled via a centralized tablet interface with
custom design — for easy and quick adaptation of the space to any event format.

« We now have what we call the Arena — a dedicated space designed for larger
team events and meetups. It features a comfortable stage and a well-equipped
setup, (ncluding high-quality AV systems, reliable microphones, strategically
placed outlets, and large screens.

For any speaker, seamless audio, clear visuals, and a comjortable environment
make all the difference. »

— Mariana, Computational Linguist, Area Tech Lead
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IMPLEMENTATION BY DEKOM

v Meeting Rooms

Grammarly’s unified workspace features over 20 meeting rooms in various formats — from small huddle rooms
to tflexible, modular spaces. Each was designed and equipped by DEKOM to support modern standards tor video
conferencing, online collaboration, and digital tflexibility.
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IMPLEMENTATION BY DEKOM

v Meeting Rooms

EFach room received a full AV solution:

e Professional displays, cameras, microphones, and speakerphones — tor clear video communication
e Wireless presentation systems — for instant content sharing without cables

e Background audio systems adapted to room acoustics

e Centralized touch control — all operations handled via a single tablet on the table
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IMPLEMENTATION BY DEKOM

v Meeting Rooms

Each room is equipped with:

e Scheduling panels displaying availability and booking status

e Automatic display activation at the start of the workday and shutdown at the end

e Integration with lighting and climate systems — specitically on the newly added tloor.
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One notable tfeature I1s the transtormable room, which can be split into four independent meeting rooms or
combined into one large space. Its key advantage i1s automatic re-routing — when reconfigured, the system
Independently adjusts video and audio routing. This eliminates manual intervention or delays during space
reorganization.
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IMPLEMENTATION BY DEKOM

v Work Zones

Grammarly’s hub layout features separate open-space work zones — each equipped with sound insulation,
distinct color schemes, and dedicated meeting rooms.

Information displays have also been installed in the work zones to broadcast corporate content, news, and
Important internal updates.
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IMPLEMENTATION BY DEKOM

v Phone booths

Custom-designed phone booths were created specifically for Grammarly
to provide a quiet space tor private conversations.

Each booth teatures a wall-mounted tolding table, localized lighting, and
Interiors lined with sound-absorbing tfabric panels. A comfortable
microclimate is ensured through ventilation and air conditioning systems
regulated by CO2 sensors.

All engineering systems — including fire protection — are integrated
beneath the raised flooring, maintaining a clean, minimalist aesthetic. D N

« A sufficient number of meeting rooms and phone booths was essential to
support seamless online collaboration with colleagues in other countries. The
new hub provides ample space jor both individual calls and larger team
meetings.»

— Dmytro, Sottware Engineer

v Automation System

DEKOM also implemented a complete hub automation system. Each zone includes:

e Motion-activated lighting that switches on only when people are present
e Integration with local switches and dimmers tor flexible manual control
e Centralized HVAC control with adjustable temperature and modes

e Automatic air humiditication with target humidity monitoring

The implemented solutions ensure a stable microclimate, optimize energy usage, and create a comtortable
atmosphere for daily productivity.
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IMPLEMENTATION BY DEKOM

v Video Surveillance System

The entire hub area is covered by a video surveillance system ftor security and worktlow monitoring. Cameras are
positioned to cover key areas without blind spots, maintaining the aesthetic of the space. Footage is streamed to
a centralized system with recording and authorized access.

v Wi-Fi and Network Equipment

Wi-Fi access points with full coverage are installed throughout the hub, allowing employees to connect from any
zone, Including lounges and relaxation areas. The network remains stable even under heavy load.
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« The comprehensive project delivered by DEKOM Ukraine exceeded our
expectations. This collaboration allowed us to create a comfortable, smart
workplace, use resources more efficiently, and streamline processes for events,
workshops, and team collaboration.

We’re highly satisfied with the partnership and sincerely grateful for the
exceptional results.»

— Anatolii, Director, People Operations and Technology

RESULTS AND IMPROVEMENTS FOR GRAMMARLY

v Improved Work Efficiency: Professional AV equipment enhanced communication and collaboration across
global hubs.

v Comfort and Well-being: Eco-friendly materials and thoughtful design created a comfortable and productive
environment.

v Energy Savings: Motion sensors and automated lighting and HVAC systems help reduce energy consumption.

v Reduced Technical Overhead: Pre-programmed systems automate device operations, minimizing the need
for tech support.
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DEKO

A leader in AV & IT integration with 25+ years
of experience and 10k+ clients worldwide!

25+ 10k+

250+

150+ 15

280+

Years of expertise Clients Partners Certifications  Offices worldwide Employees
We are valued for
Global Comprehensive Individual Certified Independence from Proactive
expertise solutions approach partnerships manutacturers support

Our Solutions

e Audiovisual solutions

e Video conferencing

e Displays & video walls

e Office automation

e [T Infrastructure

e Technical support & service

Our Services

e Consulting

e Design & planning

e Procurement & logistics
e Installation

e Team training

e Service & support
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Belgium
+32 28084226
Info-be@dekom.com

United Kingdom
+44 7775 803 1574

Info-uk@dekom.com

Denmark
+45 707112 03
Info-dk@dekom.com

Spain
+34 912516723
INfo-es@dekom.com

[taly
+39 02 0070 2235
Info-1it@dekom.com

Netherlands
+31 76 8200 232
Info-nl@dekom.com

Germany
+49 40 808 181 100
kontakt@dekom.com

Poland
+48 223 073 970
Info-pl@dekom.com

USA Switzerland
+1 213 510 0855 +41 44 830 82 82
Info-us@dekom.com Info-ch@dekom.com

Ukraine Sweden
+38044 581 2851 +31 76 8200 232
Info-ua@dekom.com iInfo-nl@dekom.com

France
+33 184254 638
Info-fr@dekom.com

Czech Republic
+420 228 888 629
INnfo-cz@dekom.com

DEKOM USA is a member of the
DEKOM Global Group of Companies

355 S. Grand Ave. Suite 2450
Los Angeles, CA 90071

Phone: +1(213) 510-0855 Website English:  dekom.com/us-en/
Email: info-us@dekom.com Para Espanol: dekom.com/us-es/



